
Committee: Joint Consultative Committee with Ethnic Minority 
Organisations 
Date: 28 March 2011 
 
Agenda item: 7 
Wards: All 
 
Subject: Implementing Merton’s Black, Asian and Minority 
Ethnic Strategic Plan 2010-13 
 
Lead officer: Kate Martyn Head of Policy, Partnerships and Communities 
Lead Partner: Merton Unity Network (on behalf of Merton’s BME Forum) 
Lead member: Councillor Edith Macauley, Cabinet Member for Community Safety. 
Engagement and Equalities 
Forward Plan reference number:N/A 
Contact person(s): Patricia Anderson – Merton Unity  Network (MUN)  
 
 
Recommendations: 
 
That the Joint Consultative Committee with Ethnic Minority Organisations: 
 
A. Note its agreement (at its meeting on 19 October 2010) to support the implementation and 

monitoring of key actions within Merton’s Black Asian and Minority Ethnic (BAME) Strategic 
Plan (2010 - 2013). 

B.  Agree a selection of key priorities and actions for consideration (and regular 
 monitoring) for 2011-12. 
 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1  To inform members of the progress made with the development and implementation 

of the BAME Strategic Plan (2010-13) since the last JCC meeting on the 19 
October 2010 and to seek their approval to a selection of key priority issues and 
actions for consideration (and regular monitoring) by the JCC.  The process for 
consideration can involve using workshops on occasions, to gain a better 
awareness or understanding of the issues and how they should be resolved. It will 
also give JCC members the opportunity to take a lead in choosing the priorities they 
need to call in for consideration and in discussion with key officers of the Council 
and other partner agencies.  

 
2 DETAILS 
 
2.1 Developments 
 
2.1.1 The Joint Consultative Committee (JCC) received its first report on the development of 

Merton’s BAME Strategic Plan (2010-2013) on the 21 October 2009, from which followed a 
series of consultation events and individual interviews held with partners from the voluntary, 
statutory and private sectors. On 27 January, 9 June and 19 October 2010 further updates 
of the Plan were presented to the JCC for consultation and feedback. 
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2.1.2 The BAME Strategic Plan 2010-13, which is recorded as a deliverable within Merton’s 
Community Plan 2009-19, was successfully launched on the 7th December 2010 in the 
presence of approximately 120 people.  Those present included partners from local, sub-
regional and regional organisations within the voluntary, statutory and private sectors.  
Those participating included the Minister for Communities and Local Government and local 
lead politicians such as the Leader of Merton Council (Chair of Merton Partnership).  

 
2.1.3 The Executive Board of Merton Partnership, at its meeting on 25 January 2011, agreed 

that it would play a key leadership (and coordinating) role in ensuring that the priorities of 
the BAME Plan becomes an integral part of the policy decisions that are carried out on 
its behalf by the thematic partnership boards.   The next stage was for each of the four 
thematic partnership boards to agree a set of priority actions, from the BAME Strategic 
Plan, which would be effectively implemented alongside their refreshed priorities and 
targets; using the delivery structures and processes which currently exist. 

 
2.2 Implementation 
 
2.2.1 In light of recent changes, brought about by the recession with cuts in public spending, it 

was agreed at the Merton Partnership conference On 25 October 2010 to refresh the 
Partnerships short and medium term priorities and targets.  It is only prudent that the BAME 
Strategic Plan priorities are also reconsidered in parallel.  Therefore, at the BME Forum’s 
Seminar ‘Resourcing Change: Implementing the BAME Strategic Plan’, held on 1st March 
2011, a set of priorities and actions from the Plan were agreed by partners for 2011-12.  
The next stage in the implementation process is for those key priorities and actions to be 
agreed where relevant by the partnership boards (see below) and effectively aligned and 
implemented along their plans.   

 
2.2.2 The key priority themes within the BAME Strategic Plan 2010-13 are easily aligned with 

those in the Community Plan 2009-19; as follow.    
 

BAME Plan priority themes MP Community Plan priority themes & 
partnership boards 

 Children and Young People 
 Education and Learning. 
 Unemployment, Skills and Enterprise 
 Housing and Regeneration 
 Safer, Stronger and Sustainable 
 Older People 
 Health and Well-being 

}    >      Children & Young People  
}  } 
   } > Sustainable Communities & Transport 
   } 
}    > Safer and Stronger Communities 
}    >  A new Shadow Health & Well-being   } 
}  Board 

 
3.0 Priorities and actions for selection 
 
3.1 Most of the key priorities within the BAME Strategic Plan can be achieved through 

improved access to information and services which support community development and 
cohesion on multiple levels.  The priority actions will therefore require regular monitoring to 
measure progress and ensure development.   
 

3.2 The Joint Consultative Committee is therefore requested to agree a selection of key 
priorities and actions for 2011-12 for regular consideration (and monitoring) from the full list 
attached (as a progress schedule) at Appendix A.  Those priorities that were selected by 
partners at the seminar “Resourcing Change”, held on 1st March 2011, are shaded within 
Appendix A.  

 
6.0 CONSULTATION UNDERTAKEN OR PROPOSED – None at this stage. 
 
7.0 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
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7.1 The Council’s financial constraints may impact on the implementation of the BAME 
Strategic Plan. 
 

8.0 LEGAL AND STATUTORY IMPLICATIONS 
8.1 The BAME Strategic Plan will contribute to the Council meeting its legal obligations relating 

to equalities and localism legislation. 
 
9.0 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS 
9.1 The BAME Strategic Plan contributes to the Council meeting its statutory duties set out in 

the Corporate Equality Scheme and the proposed requirements of the Equality Act 2010. 
 
10.0 CRIME AND DISORDER IMPLICATIONS 
10.1 None specific 
 
11.0 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
11.1 There is a risk to the Council’s reputation if it fails to support the Plan. 
 
12.0 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH THIS 

REPORT AND FORM PART OF THE REPORT 
12.1  Appendix A - BAME Strategic Plan Progress Schedule at 16/3/2011. 
 
13.0 BACKGROUND PAPERS 
13.1 Merton’s BAME Strategic Plan 2010-13 (Summary) 

http://www.mertonunitynetwork.org.uk/Docs/MUN%20summary_final%20(190111).pdf 
 
14. CONTACTS 

REPORT AUTHOR 
Name: Evereth Willis 
E-mail: evereth.willis@merton.gov.uk 
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